North Fairview Farms Annual Meeting Minutes
May 25, 2021

Board Members Present: Steven Kanzler, Thorsten Klepser, Sandip Deshpande, Scott Newman
Board Members Absent: Damien Fron

Residents Present: Michelle Mims, Jake Louden, Jennifer Ayres, Joe Wyrembelski

Meeting begins 7:02pm.

Thorsten: Welcomed residents. Annual report sent out prior to annual HOA meeting online. The
online meeting is for questions regarding the report. Thorsten introduced himself as president. Term is
ending today. Rest of board introduced themselves. The Annual report was reviewed and then opened
up for questions.

Thorsten summarized President report. Focus is on keeping our neighborhood active, well

maintained, and safe.

Scott summarized Vice-President: upkeep of playground, safety issues with city, upkeep of

entrances with lights and flowers, and directory.

Sandip summarized Commons: teamwork of keeping the commons up, cleaned up Sargent

Creek and logs are available for residents for firewood, mowing contracts are up to date, fixing

playground equipment, working on updating trash cans for common areas, put up new

volleyball net in park.

o Question: What is happening with fixing the handles on the merry-go-round....L.ooking for a
new welder to build new stiles for merry-go-round.

Beth summarized Communications: Focused on keep website up to date with events, posting

annual report, and upcoming meetings. Share the website on Nextdoor and neighborhood

Facebook page. Update the Facebook page with events. Update the message board in the park.

Inform the sandwich board keepers of messages to put out to residents. Check neighborhood

email account and respond.

Steven summarized Special Projects: We are replacing drainage pipe in Stonington Park. 300

feet of pipe will be replaced to help with draining the park better. Currently the biggest project

in the neighborhood. Scott is also maintaining a drain behind Pleasant View.

Steven summarized Treasurer: Official notice of HOA dues will go out in June. Can pay by

check, Venmo, or PayPal. Dues will remain at $140. Summarized budget and amounts in

accounts.

Scott summarized Enforcement: Biggest focus is being familiar with HOA CCRs/Bylaws and

city requirements. Position is typically fielding complaints from residents regarding lawn

mowing. Rarely are things very problematic.

Steven summarized Secretary: taking minutes at meetings, P.O. Box mailbox, approval of

members for neighborhood Facebook page

Beth summarized Social Events: Many events have been planned for 2021. Residents can find

them on the website and on the Neighborhood Facebook page. Picnic is planned for September

and details were shared. Social budget is $10,000. Be sure to check the website for up to date

information regarding events.



HOA Board Elections

Steven shared the link for the online ballot.

Scott was formally nominated for President and accepted. Michelle and Jennifer seconded.
Michelle was formally nominated for Secretary and accepted. Steven seconded.

No nominations for Communications...position remains open

No nominations for Enforcement...position remains open.

Online ballot was administered. Scott was voted in for President. Michelle was voted in as Secretary.
Next Board meeting will be Thursday, June 24™ at 7pm at Beth's house.

Meeting adjourned at 8:00pm



