North Fairview Farm Homeowner’s Association (NFFHA) Executive Board
Meeting Minutes

Approved

Call to Order:
A regular meeting of the North Fairview Farms Homeowner’s Association (NFFHA) Executive

Board was held on November 8, 2018 at Thorsten Klepser's home, and was called to order by
Thorsten Klepser, presiding at 7:10pm

Board members In Attendance: Thorsten Klepser, Beth Sobczak, Scott Newman, Paul Kowlas-
ki, Marybeth Stewart, and Erin Sobczak

Members not in Attendance: Damien Fron, David Greshem

Up front for just the board for the first 30 minutes:

Other homeowners is attendance: John McMillian, Lisa McMillian, Jason Law

President: Thorsten Klepser
Thorsten welcomed.

Minutes approved.

NFF Speed Study: A speed cart from the OC Sheriff could be requested. The average
speeds in the neighborhood are in line with the city of Rochester Hills.

Campbell pool was being put in.

RH HOA Leadership Forum Feedback: Thorsten and David attended. Rochester Hills
was named 14™ best city in the USA. Unemployment rate is 2.2%. If you want spring
tree planting, you need to apply now. Neighborhoods are only allowed to have one en-
trance sign, but NFF is grandfathered in. Waiting for city to take lead on storm drains as
opposed to neighborhoods being responsible. Children at play signs are not allowed
per city guidelines. During snow, Grandview and North Fairview are always plowed. All
other streets are plowed only if more than 4 inches. The GFL Recycle bins number for
Rochester Hills residents is 248-204-6750. Art Van, Aldi, and a new Burger King are
coming to Rochester Hills.

1901 North Fairview Lane: new residents requesting permission to put in a garden wall
on Tiverton Trail side.

Holiday lights for entrances: volunteers will be asked for first, but if no volunteers will
hire someone to decorate. Beth posted request on neighborhood Facebook page and
on Next Door.

ProScape: company has a new owner, Dan. They will reduce number of garbage cans
to be emptied as needed in winter. They will do the lawn repair at the park entrance on
Devonwood.

Learning to Coexist with our Wild Neighbors will be on 11/30 at 7pm at the city hall audi-
torium. You can report people who are feeding deer on the Rochester Hills City web-
site.

Secretary: OPEN




Treasurer: Damien Fron (not present)

There are 22 homes past due on HOA. Officlal noticies to be send via gmail or certified letter.
A few homes with past dues paid this year, but not for last year. One home owes $1800 and
there is a lien on house.

Vice-President: David Gresham (not present)

Enforcement: Scott Newman

Grass cutting issues resolved.

Special Project: _
Storm sewers are fixed.

Social/Welcoming: Erin Sobczak & Beth Sobczak

Street captain positions have been filled for the neighborhood. An event flyer was distributed to
residents via captains.

Santa Breakfast will be December 8. River Crest is reserved. Santa and Mrs. Claus have
been booked. Getting RSVP's in.

Communications: FB/homepage/email - Marybeth Stewart

Website updated with Breakfast with Santa information. A few more residents have joined FB.

A dog park idea was brought up by residents on FB. Those who were interested were invited to
attend the board meeting. Waiting for a resident to lead the project.

Jason Law spoke about a dedicated hosting environment at no cost. NFF would install and
manage own services to allow for: better management of resident requests, automate process-
es, greater security and storage with AWS, and resident emails (one address per house). This
would be free until it reaches a certain number (which it won't reach).

NFF domain is expiring 11/12. Thorsten will look into this.

Commons: Paul Kowalski (his last meeting)

Merry go round handle needs to be fixed, but can't find bracket. Will contact company and per-
haps replace merry go round.

New Business:

Lisa McMlllian suggested moving tree from Grandview entrance to Pleasant View en-
trance in the spring.

John McMillian will be stepping into the Commons position.

Next meeting, Tuesday, December 4, at Beth Sobczak's home.

Respectfully submitted,
Beth Sobczak



