North Fairview Farm Homeowner’s Association (NFFHA) Executive Board
March Meeting Minutes

Approved

Call to Order:
A regular meeting of the North Fairview Farms Homeowner’s Association (NFFHA) Executive Board was held on
March 19, 2019 at Scott Newman's home, and was called to order by Thorsten Klepser, presiding at 6:56pm

Board members In Attendance: Thorsten Klepser, Beth Sobczak, MaryBeth Stewart, Scott Newman,Damien
Fron, John McMlllin and Erin Sobczak

Members not in Attendance;

Other homeowners is attendance: Lisa McMillian

President: Thorsten Klepser

Thorsten welcomed.
Minutes approved.

The city added a free tree last fall to Clear Point Court island. Trees in the easement are being trimmed
by the city.

RFQ for Landscape: Beth will check mailbox for contract from Proscape. HOA Board will do due dili-
gence to get quotes from other landscape businesses. Board is happy with ProScape as they have
back up crews and machinery. ProScape has a new owner, Dan. The previous owner is still around
during transition. How far do are requests sent out? Bids will be put out for request on FB, Nextdoor,
Craigslist, and local newspapers of Community Lifestyle and C&G.

A master plan update from the city of Rochester Hills shows a 10-20 year plan. More will be talked
about at the HOA leadership forum meeting on Thursday, April 4. Some goals include housing for more
walkability like condos.

Beth will submit request for library room for Annual HOA meeting and Marybeth will put together announcement.

Spoke to Jake Louden and Sandip Deshpande regarding open positions on the board.
Secretary: OPEN

Treasurer: Damien Fron
Looking for a person to audit.

Savings balance is $143,789.49. Checking balance is $15,409.40.
Insurance payment went out.

19 homes still owe dues for 2018. Damien will send a certified return receipt letter to those who are
late.

August 1, 2019 is when dues are due. Amount will stay the same.

Vice-President: OPEN




Enforcement: Scott Newman

Three complaints:
One home on Grandview has icicle lights up.
Another home on Grandview has ornaments hanging from trees.
Sharon Riegal was upset about tree cutting and told to contact city regarding as it was city doing cutting
as trees located in the easement.

Looking to get a list of addresses and updates to cross reference for directories. Contacted Cathedral Publishing
and guy said to wait on setting things up. Looking to include updated board of directors and and events calendar
in the 2019 directory.

Special Projects:

Beth and Erin have 9 families to welcome. Marybeth said she would drop off bag to Frisbee family.

Social/Welcoming: Erin Sobczak & Beth Sobczak.

Euchre tournament on April 13. So far have 18, can have up to 24.

Bunny Event on April 14. So far have about 55 children...expecting more. Will be filling eggs and goodie bags
on April 2. Bunny will be owed $50 on day of event and $275 owed to petting zoo/face painting on day of event.

Annual HOA meeting will be May 18 and hopefully at the library. Room application will be submitted April 1. Will
have donuts and door prizes. Marybeth will do the notice/invite. Marybeth will contact city about speakers for
meeting.

Garage Sale will be June 6-9. Georgetown will have theirs the same weekend. Contacted Chichester about hav-
ing theirs that weekend, too. Response was they will let us know.

Picnic will be Saturday, September 28. Tent, chairs, and tables have been reserved. Also reserved: photo
booth, petting zoo/face painting, firetruck ride, and bounce houses. DJ and Fire truck have been contacted.

Possible Movie Nights: to hire a company would be over $400. Could buy equipment for less than $300. Erin
said a new neighbor does outdoor movies as a side business...will see what he can do for us.

Communications: FB/homepage/email - Marybeth Stewart

Scott, Thorsten, and Marybeth met with Jason Law about new website. Main focus for website was a database,
online portal, customized to neighborhood, and automated processes. $2275 is the quoted price for building
website with ongoing maintenance begin about $200 a year. It would be cloud based storage on AWS. Login
will be based on street address. It will be done on word press and neighborhood would own. Will get RFQ
quotes from others, too, for due diligence.

Commons: John McMillin

Playground company will be contacted to do inspection on equipment. Need repairs on merry go round,
teeter totter, and firetruck rocker.

Need clearing out of fallen branches in wooded area near creek.
Need trimming of willowtrees in Millbrook park and Stonington park.
Lisa McMillin will price flowers for entrances and present to board.

New Business:
Next meeting, Monday, April 8, at Damien's home.
Meeting adjourned 9:03pm. Marybeth motioned, Erin seconded.

Respectfully submitted,
Beth Sobczak



