North Fairview Farm Homeowner’s Association (NFFHA) Executive Board
Meeting Minutes

Approved

Call to Order:

A regular meeting of the North Fairview Farms Homeowner’'s Association (NFFHA)
Executive Board was held on March 9, 2017 at 1626 Grandview Drive, John McMillin’s
home and was called to order by Thorsten Klepser, presiding at 6:49 pm .

Board members In Attendance: Thorsten Klepser, Cindee Bagwell, Paul Kowalski, David
Gresham, John McMillin, Ashley West

Other homeowners is attendance: Lisa McMillin, Damian Fron, and Gina Stevens (Hillcrest)

John McMillin motioned to accept January minutes, David Gresham seconded, minutes
approved.

Past Due: 4 past due for 2016: 1 Grandview, 1 Stonington, 2 Pleasant View
7 arrears for more than lyear:

President: Thorsten Klepser

Social: Ashley West

She is moving April 8, out of Michigan March 30.

All things pertaining to her position will be permanently in the Cloud.

She will meet with Thorsten and Cindee to help with transition - Next Thursday March 16 is our

target date to meet.

Mary Beth Stewart as a possibility?

Easter Egg Hunt? Ashley knows what is going to happen - will have ideas by COB Friday 6pm

Garage sale - Georgetown and Hawthorne - they want to do it with us sometime in June -
Cindee is POC

Communications person needed: will maintain the website, email, FB.

Treasurer: John McMillin

Bills presented for payment: NONE
Checking account balance is $ 24,876.34 and savings is $95,047.82 for a total of $119,924.16.

Projected annual dues for 2017 $135/home, to avoid special assessment for storm drain repair
we are anticipating within the next 5 years.

8 homes over 1 year in arrears, 4 have liens, behind 3 years.

John has sought quotes for holiday lights for both entrances -

1. Grandview and Pleasant View - $1500 we supply the lights - $1350 by Sept - Snap Service
2. awaiting Birmingham Sealcoat

Damian Fron brought 2015 results. Good Report.



Independent Auditors' Report

To the Board of North Fairview Farms Homeowners Association (NFFHOA)

| have audited the financial statements of NFFHOA as of December 31, 2015, and the related
financial records, receipts, and dues collected for the year of 2015. These financial records are
the responsibility of the NFFHOA. It is my responsibility is to express an opinion on these
financial statements based on my audit.

The audit was conducted to obtain reasonable assurance about whether the financial statements
are free of material misstatement. The audit included reviewing a sample of the material
provided (bank statements, receipts, and annual dues payments). | believe that audit provides a
reasonable basis for the following opinion.

In my opinion, the financial records referred to above present fairly, in all material respects, the
financial position of NFFHOA as of December 31, 2015, and the results of its operations and its
cash flows for the year 2015 ended with no irregularities.

Damien Fron
12/28/2016

Vice-President: David Gresham

Power supply issue is still on hold until spring thaw.

Secretary: Cindee

Directory is at the printer.

I have created extra columns in the excel file and hope to be able to track changes of
homeowners better. Have a copy if others want to see.

We have approximately 18 new homeowners, since last years directory. | was also able to
poach about 38 new emails, a few names of unlisted owners, and a few addresses of non-
residents,

Regarding signage for Dutton and East Fairview Lane. There is a city reg regarding no more
than two ‘monument’ signs. Barb Smith (248)656-4685 with the City of RH Traffic and Street
Signs Department says regarding more decorative posts we have to enter into a ‘street post
agreement’, which makes us responsible if any thing happens to the posts, the city will provide
the street name signs for the posts so they are at code. Most subdivisions are using Signs &
More for their signs. They are the company that did the Vintage signs. She is sending an email
to me with more info and such. Will forward it on when | receive it. Meeting with Signs & More,
Friday March 17 @ 10am. Ask about two other areas, near Paul’s home and Cedaredge

Collected card for Connie from Paul. Have Ashley, and other homeowners in attendance sign if
so desired. Will give it to her this weekend.

RCS is due to call me back regarding our reserving Brewster.



Cindee will post on FB that we have a need for project/welcoming and enforcement,
communication, and social director.

Communications: FB/homepage/email - vacant Perhaps we should add a new button for
new homeowner’s to click on to get started.

Enforcement: vacant

Commons: Paul Kowalski

Still too cold for tree trimming thus far. He walked the park today: 1 tree has been nibbled on, 1
tree is dead, one missing garbage can, mulch will be needed.

Flower quotes for entrances - deer resistant - David stressed deer resistant!

Lawn proposal due in March - if same price - Thorsten re-signed.

Is there a Master Gardener in the sub?

Pre- emergent for the common areas and the park - David uses Lush Lawn.

New:

Tim Lecander: Contractor for Concrete Driveways - LMT Contracting, Berkeley, Ml

25 customers would make it worth his while - need 30 days of 50 degree weather, stay off for 1
week after the pour.

Cindee will notify homeowners - via email, FB and website regarding this offer.

Cindee will contact Brewster and/or Van Hoosen for our Annual meeting May 11 or 18

Welcoming Committee: Gina Stevens has volunteered to serve in this capacity
ginadstevens@hotmail.com

New Business:

Thorsten: Bus stop complaint: Officer Hixson observed, nothing within our scope of jurisdiction.
David: street light southside of Dutton, west of Brewster, is out - Cindee will ask city tomorrow
when | speak to city regarding.

Thorsten: Leadership meeting March 30, Thursday at Rochester Hills City Hall

Next meeting, April 13, 2017. Location at Thorsten’s home 1663 Devonwood Drive.
Motion to adjourn by Cindee, Paul 2nd. Meeting adjourned at 9pm

Respectfully submitted,
Cindee Bagwell
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