
North Fairview Farm Homeowner’s Association (NFFHA) Executive Board 
Meeting Minutes

Approved __________

Call to Order: 
A regular meeting of the North Fairview Farms Homeowner’s  Association (NFFHA) Executive 
Board was held on February 12, 2019  at Thorsten Kelpser's home, and was called to order by 
Thorsten Klepser, presiding at 6:54pm

Board members In Attendance: Thorsten Klepser, Beth Sobczak, MaryBeth Stewart, Scott New-
man, and Erin Sobczak
Members not in Attendance:  Damien Fron, John McMIllian
 
Other homeowners is attendance: none

President: Thorsten Klepser

Thorsten welcomed.

Minutes approved: motioned by Scott, seconded by MaryBeth

Goals for 2019: continue building up storm drain fund as it is $100,000 for survey of storm 
drain.  
President: Network with the city, full neighborhood board (suggestions), keeping neigh
borhood costs down
Social: Events planned for the year.
Communication: Updated website with seamless communications and automated pay
ments, 2 printed newsletters/year, more regular e-newsletter, and an alert system on the
website.
Enforcement: No speci fic goals as position is more reactive to resident needs

Icy spots on Pleasant View: city says the concrete is not the cause.  Due to the higher elevation,
the question was if there was a problem with the grade.  The grade was assessed for a second 
time ty by city.  Nothing is wrong with the grade according to the city.  

Tree pruning has begun and will go through the whole neighborhood.  

Free Street Tree program from the city: ask for a tree to replace one lost on Clear Point Court; 
spread the word to neighbors about the program from the city.

HOA Leadership Forum on April 4th: Marybeth said she would go.

Annual Meeting:  Looking at Saturday, May 18 at 10am for the meeting.  Possible location is the
library as it is free and they have equipment to use.  Beth will look into reserving room.  Mary-
beth with do the invite for the event.  Will do doughnuts and door prizes to hopefully encourage 
attendance.  

Directories: Scot said he would take on the task to update and will contact Cindee about up-
dates from last year. 

Secretary: OPEN



Treasurer:  Damien Fron (not present)
Looking for a person to audit.

Beth will submit receipts to Damien for reimbursement of $655.89 for costs from the 
bowling event, Easter event, Santa Breakfast,  and welcome bags.

Vice-President: OPEN

Enforcement: Scott Newman

No issues to report.   No one is complaining.

Fun fact shared: Highest concentration of deer/car crashes in Michigan occur in the 
Rochester/Lake Orion area.

Special Project: 

Beth and Erin have 9 families to welcome.  

Social/Welcoming: Erin Sobczak & Beth Sobczak.  

Bowling event  in January had 33 people in attendance.  Will be planning another bowling event 
in November.  

Reviewed results of the event survey sent out.  Received 102 responses.  Will move the picnic 
and annual HOA meeting to Saturdays this year.  Some new events we will try this year are lu-
minaries in the neighborhood in December, bonfires in the park, and a Euchre tournament.   
The breakfast with Santa may be combined with elves and reindeer with the event being held in 
our park. Need to look into that more.  

Upcoming events are a Euchre Tournament on April 13, Egg and Bunny Event on April 14, and 
the Annual HOA meeting on Saturday, May 18.

Communications: FB/homepage/email  - Marybeth Stewart 

Website has been pared down as it undergoes a transition.
Marybeth presented at 149 point description of the new websites functional and non-functional 
requirements.  Plans were made to set up a meeting with Jason Law to discuss plans, costs, 
and timetable of completion.  

Commons: John McMillian (not present)

New Business:

Looking for suggestions of people for the board as there are several open positions.

Next meeting,  Tuesday, March 19, at Scott's home. 

Meeting adjourned 9:00pm.

Respectfully submitted,
Beth Sobczak


