North Fairview Farm Homeowner’s Association (NFFHA) Executive Board
Meeting Minutes

Approved

Call to Order:
A regular meeting of the North Fairview Farms Homeowner’s Association (NFFHA) Executive

Board was held on December 4, 2018 at Beth Sobczak's home, and was called to order by
Thorsten Klepser, presiding at 6:45pm

Board members In Attendance: Thorsten Klepser, Beth Sobczak, Scott Newman, and Erin
Sobczak
Members not in Attendance: Damien Fron, MaryBeth Stewart, John McMlllian

Other homeowners is attendance: none

President: Thorsten Klepser
Thorsten welcomed.

Minutes approved.

David Greshem resigned from board effective immediately. Vice President position is
now open.

Holiday lights were installed at the three neighborhood entrances for a cost of $1,350
which includes putting up of lights, and removal of lights. Time for putting up lights was
15 hours. Ten additional strands of lights were purchased from Costco at a cost of
$116. Volunteers were requested from neighborhood, but there was no response.
There had been some issues with lights being out. Thorsten fixed the light issues. The
cords were unplugged and damaged. It looks to have been caused by deer. Thorsten
will store the lights.

Ruth and Dave from Chichester contacted again to see what the plan was about the
logs damming up the creek in the common area between NFF and Chichester.
Thorsten borrowed Dale Foot's chainsaw and spent three hours cutting logs to open up
the flow. The water went down six inches. There are also log jams at the Grandview
entrance on the east side to be cleaned up in the early spring.

Thorsten was able to log in to web.com to extend and update the NFF domain name.
All information was updated to reflect current board member information.

Thorsten is a rock star!!

Secretary: OPEN

Treasurer: Damien Fron (not present)
Checking balance is $17, 791
Savings balance is $112,445

Bills paid:

$1350 for entrance holiday lights

$116 to Thorsten for 10 strings of lights
$37.99 to Thorsten for website domain hame
$7130 to Proscape



$3,268 for insurance
$415.51 to Beth for Breakfast with Santa, event flyers, bowling event deposit

Vice-President: David Gresham (not present)

Enforcement: Scott Newman

No issues to report. No one is complaining.

Scott said he will take on any needed projects. He will be assisting with the directory.

Special Project:

Social/Welcoming: Erin Sobczak & Beth Sobczak.

Santa Breakfast will be December 8. Numbers are down from previous years. Wondering if so
because of so many Santa Breakfast choices in the area.

Bowling event coming up in January.
Will try a holiday selfie and holiday pet photo event online.

Discussed other possible events in 2019 and will be sending out a survey in January to gauge
interest in different events.

Brought up Annual HOA meeting and possible expo again or not...weighed pros and cons...dis-
cussion to be continued.

Communications: FB/homepage/email - Marybeth Stewart (not present)

Moving forward with Jason Law as NFF server and transitioning website.

Commons: John McMillian (not present)

Will contact company about bracket

Dog waste bag stations were discussed. Would possibly proceed if there is a resident who
would be the steward of this. Concern about ongoing cost of filling the station with bags and
residents becoming dependent on the bag stations.

New Business:

Icy patch builds up at Pleasant View as you approach Brewster. Thorsten contacted
Keith Depp to see if it city responsibility to NFF responsibility.

Looking for suggestions of people for the board as there are several open positions.

Next meeting, Tuesday, Februrary 12, at Thorsten's home.

Respectfully submitted,
Beth Sobczak



