North Fairview Farms Homeowners Association Board

AGENDA Public Board Meeting January 12th, 2021
HOSTED online - at 6:30PM Zoom: 880 9221 4639 Code: 682745

1: President: Thorsten Klepser (30 min)

o Welcome: Board members present: Damien Fron, Thorsten Klepser, Beth Sobczak,
Steven Kanzler, Scott Newman. Not present Kelly Carroll, Sandip Deshpande.
Residents present: Quinn Mickens and Karthik Ganesh

o REVIEW & APPROVAL PAST MEETING MINUTES: Minutes were submitted by
Kelly. Will be approved at next meeting.

o Updates
= Holiday Decoration Entrance : direction for Tim worked great:

* Used a combination of white and colored lights, purchased two new
wreathes and new bows for all 6 wreaths

* Residents had asked for lights to be on dusk to dawn. Lights being on 24
hours was an issue. Tim fixed the timer

* Nate afraid of the costs: Board will look into installing water and electrical
meters to track electric and water usage to compute costs. Resident doesn’t
pay $140 annual HOA dues because of supplying water and electricity for
north entrance sign on Pleasant View. Steven will look into costs and
installation of meters. Will present to Nate as a possible solution....continue
not to pay dues or pay dues and be reimbursed for usage based on meters.

o Targets for 2021:
= Damien:

» Easier system for automating payments and alerts
* More automated/online payments to move away from checks for annual
dues
* Look into other ways to set up secure payment process
* Research “out of the box” HOA tool to match HOA dues payment with
address automatically. Costs could be $1000 a year. Damien will research.
= Thorsten: more volunteers to have a full board.
= Beth: events for the neighborhood, volunteers to take on more events/help out
= Commons Goals: upgrade to more professional trash cans, refurbish merry-go-
round, Stonington Park Drainage Project

o Annual meeting in May: plan for a virtual meeting in May, send out a report prior to
meeting, then have a presentation with Q&A, nominate and vote for new board
members. Send out mailing in April to get out to residents 30 days before meeting
date. Will decide on a day at February board meeting. May 18th or May 25th?

o Introduction of Karthik Ganesh for Communications

o Quinn Mickens proposal for Basketball Court
= Quinn is proposing putting in a basketball court at the south end of the park in

the area that was previously used for an ice skating rink in years past. The ice
skating area is flat and will basically just need to pour cement. Downside is that
it is right behind someones house. Another option is toward the northwest side
of the park in the flat area. Cost proposal for concrete and hoops is about
$35,000. Thorsten expressed concern for noise and disturbing residents who
live on the park. Are there noise dampening materials we could use? Getting
materials to the area could be difficult. Look into residents donating hoops and
have name on. More research to be done. Would need to put on a ballot and



look at resident approval, particularly on the park. Quinn will look into other
options and present two or three. What would yearly maintenance costs be?
Would insurance increase? Damien will look into insurance. Playing time would
have to be limited.

o Kelly Carroll submitted her resignation as secretary for the board.

2. Secretary: Open Position (5 min)
» Steven will take on FB request approval

3. Treasurer: Damien Fron (10 min)
* Any outstanding bills to be paid: paid Travelers Insurance $3,300, paid ProScape

$3,420 (regular cuts, brush, two fall clean ups in November)
* Update on past due homes — status on annual dues: no changes to report
» Account balances: $192,755
* HOA Status letters: no new dues have come in
e $250 in status letter checks to deposit
* 2018 & 2019 audit status: reached out to Kristof Keiter, but did not get a response, will
reach out again
* Getting billed monthly for zoom and will keep until annual meeting
« Karthik mentioned Google Meets as an option to look into as it is free and there are no
time limits
4. Social: Beth Sobczak (15 min)
* Upcoming and past events:
o Past Events
=  Santa in the Park was on December 12 from 9-11am. 40 children signed up
and 31 showed up in the pouring rain. Canopies were set up over Santa and
Mrs. Claus and the reindeer and elf. Positive feedback and appreciation from
those who attended. No issue with social distancing or large groups gathering.
Residents were invited to pick up extra reindeer antlers that were left over as
gifts from Santa on Beth's front porch.
= Luminaries Light the Neighborhood was on Sunday, December 20™, beginning
at 6pm. Residents were given luminaries to set out in front of their homes.
Luminaries were also set up in the park by Kristen Herron and Carrie Brown.
Residents arrived at 6pm to see the luminaries lining the path in the park.
Positive feedback overall and the neighborhood looked lovely. Takeaways for
next year: give additional specific details on setting up bags, allow additional
time for lighting luminaries in the park
= Holiday Lights Contest: Judging was on December 21%'. Due to many homes
being decorated in the neighborhood, 6 prizes were given out. Each winner
received a $25 gift card to Bordine's and a pointsettia plant. The #1 home had a
sign displayed in the front yard. Julie Storen assisted with judging and
distributing gifts and signs to winners. The Gogola family and both Sobczak
families helped with judging. Devonwood was the most illuminated street. May
look to add additional categories for 2021.
o Upcoming Events
= | ooking to bring Slows to Go to the Neighborhood
= Food Trucks will continue this year
= Next big event would be the Egg Hunt and Bunny event in March...we shall see
based on Covid
= Hoping for more of our “typical” events
* Reflective mailbox stickers: Proposed offering reflective number stickers for resident




mailboxes to promote safety and visibility. Scott commented that we should make
them available to residents, but not make everyone have the stickers. Beth will lead
the initiative and inform residents of availability of the stickers. A notice will also be put
in the Annual Report.

* Resident speeding concern: A reminder to slow down was posted on the neighborhood
Facebook page and on the website. Karthik mentioned temporary speed breaker.
Thorsten mentioned the speed study that had been done before and how the
neighborhood did not qualify for speed bumps. Scott mentioned looking into the city
ordinances and if we can put in a temporary speed breaker. Thorsten said he can look
into another speed study.

5. Vice President: Scott Newman (5 min)

» Directory update —went out in the mail, please update on the live directory or email
Scott if you know of any new residents moving in. Extras will go to the welcome team
to be distributed to new residents moving in

» Scott will reach out to lawyers regarding HOA questions

* Residents suggested more sporting type events for the neighborhood. Beth will put out
a request for volunteers to take the lead on such activities.

6. Enforcement: open (5 min)
* Updates from the committee: not much enforcement to report with winter
7. Special Projects: Steven Kanzler (4 min)

o Stonington park project: will reach out to an engineering team regarding drainage, will
reach out to Caston Thomas to work on project

8. Communication: open (5 min)
* Homepage, Facebook, Email updates
o Website is updated with information and shared on Facebook and Nextdoor.
9. Commons: Sandip Deshpande (10 min)

* Playground: looking for spare part for the tire swing. Need a new bushing. Missing the
three or four screws that mount the upper and lower part of the tire swing.

* Merry go round (bracket renewal / refurbishing quote): Exact Fabrication, LLC gave
three quotes. Steven moves, Scott seconds motion to refurbish merry-go-round in the
park for $3958.93. This includes 3 new brackets and refurbishment the old brackets,
powder coat all 8 brackets plus sanding and repainting the floor panels. $1583.57
downpayment to begin fabrication. Motion passed. Thorsten will contact to begin
project.

* New trash cans for Millbrook park: Researching trash cans for the park. Cans will
need to be anchored and sturdy enough. Will have 5 cans total: four for Millbrook Park
and one for the park path off of Dutton. Each board member will pick two favorite trash
cans for next meeting to vote on.

New Business (05 min):

» Beth will contact Sheriff regarding speeding the neighborhood and putting up an
electronic sign to track speed on Pleasant View

CONFIRM NEXT MEETING DATE, TIME, AND LOCATION (05 min) Tuesday, February
16th, @6:30 via Zoom

Adjourned 9:00 pm

Minutes submitted by Beth Sobczak 1/22/2021



