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North Fairview Farms - Meeting Minutes
June 24, 2021

Board Members Present: Scott Newman, Thorsten Klepser, Michelle Mims, Damien Fron,
Beth Sobczak, and Steven Kanzler.

Board Members Absent: Sandip Deshpande

Residents Present: N/A

Meeting begins at: 7 p.m.

President: Scott Newman welcomed board members and began meeting. The HOA meeting
was at Beth’s home, 1993 Cedaredge at 6:30 p.m. The minutes were reviewed and available for
discussion. Scott approved the May 25, 2021, meeting minutes. Steven made the motion to
approve the minutes and Michelle seconded the motion. Scott introduced himself as president.
Term began today. Current and newly elected board members introduced themselves.

Discussed PVC raised planter beds. Seemingly becoming numerous and unsightly
throughout The NFF community.

Informed the board members The NFF-HOA lawyer’s defining our by-laws. Due to
previous, slight modifications to the by-laws of former board members, The HOA By-
Laws must be updated legally/state government approved.

Reiterated that The HOA will purchase #5 garbage cans (#4 in the park and #1 on Dutton
Rd. walkway near the bench). Plastic upgrades to the new trash cans.

Mentioned that we have earmarked $176,000.00 (In the savings account) for water
drainage concerns. $4,000.00 per drain (See: Online financial report).

Shared with the board members, Jake Lowden, who lives on Clearpoint Court will
purchase 28 cu. Yd. of mulch (Costing $1,000.00). We will share in the usage of that
mulch to beautify The NFF subdivision entrances.

Jared fixed the tire swings and is back in the community park.

The slide leg is slightly broken/loose. Has not been totally corrected. Also, the merry go
round brackets/style needs updating. Looking into a playground installation company for
these improvements.
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e Tom Davenport - Chichester Subdivision worked w/Thorsten Klepser (Former NFF-
HOA President). There is a need to deepen retention ponds. Due to more sediment at the
base of the ponds and creek sitting between East and West ponds, the creek is
overflowing onto those retention ponds. Chichester Sub is deepening their East and West
ponds by 18 inches to accommodate the overflow. Rochester Hills and Oakland County
Governments, along with community residents approve these mitigations. However, the
State of Michigan’s approval response is slow to nil.

o Updating The NFF-HOA Directory.

e Request for board members to notify him of homes sold in NFF.

Vice President: Thorsten Klepser

o Accepted The NFF-HOA Vice President position.
e All #6 board members in attendance voted in favor of Thorsten’s new role.
« Steven made the motion to nominate Thorsten as vice president and Michelle seconded.

Secretary: Michelle Mims

e Annotation of The HOA board members’ and community feedback and reporting.

o Will continue secretarial responsibilities.

e Will forward June 24, 2021, meeting minutes and July 21, 2021, Agenda to board
members.

e Will upload the above two reports to Google Drive in the Board Meeting
Minutes/Meetings Files.

Treasurer: Damien Fron

o Financial report update.
o $178,076.18 - Revenue
o $6,510.89 - June 2021 - Majestic Tree - Landscaping Expenses
o $8,100.66 - French Drain Co. - Expenses
o Gauve a list of expenditures and savings reports.
o Asked about digital boards replacing antiquated sandwich boards.
« Will upload his financial reports to Google Drive in the Finance File. See: Financial File
for more information.

Social: Beth Sobczak

e Summarized the community events: Residents can find them on the website and on the
Neighborhood Facebook page. Picnic is planned for September and details were shared.
Social budget is $10,000.
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The Neighborhood Kids Job: #10 kids participated in community services
(i.e. babysitting, mowing lawns, etc.). These jobs are on our website and Facebook (FB)
Page.

o See: Social Report dated June 24, 2021, for more information of past and upcoming
events.

Communications: Open

« Thorsten suggested developing apps for automated annual board meeting letters.

« Jibril Mims recommended for this position. Awaiting his response. Vote tabled until next
HOA meeting, July 21, 2021, at Michelle’s home.

o Damien will submit NFF-HOA Dues Letter to Speedy Printing.

o Damien will hand-off to Beth to finalize.

Enforcement: Doug Selke

o Volunteers as Director of Enforcement - in absentia appointment.
e Scott: Stated that once the by-laws are approved by the State of Michigan, we can enforce
them.
« Scott: Retainer walls can be no more than 2 feet.
o Scott: Decorative fences can be no more than 3 feet tall. Also, must have potential future
removal capabilities.
e The new by-laws must distinguish between what is acceptable and not acceptable
regarding:
o Raised beds
o Retainer walls
o Fences (including decorative)

Special Projects: Steven Kanzler

e DTE:
o Power outage
= OnJune 21, 2021
= Tree leaning on power lines.
= Steve: Will contact DTE and confirm if DTE will cut the leaning tree.
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Commons: Sandip Deshpande

Handled all business matters on the AGENDA Public Board Meeting dated June 24,
2021.

Entrances need flowers and weed pulling.

Proscape Quote: Sandip will contact them regarding clearing garden beds and planting
flowers.

Estimated total for all #3 NFF-HOA Entrances: est. $700.00

New Business:

Board Members discussed and voted for #3 styled garbage cans w/Black bonnet cover.
Jibril Mims recommended for this position. Awaiting his response. Vote tabled until next
HOA meeting on July 21, 2021, at Michelle’s home.

Expecting the State of Michigan’s approval of the retention ponds’ upgrades.

HOA Board Elections

Thorsten was formally nominated for Vice President and accepted. Steven
made the motion to approve Thorsten’s Vice President selection. Michelle
seconded.

Nominations for Director of Communications - Jibril Mims. Placed on hold
until next board meeting on Wednesday, July 21, 2021, at Michelle Mims’
home at 2071 N. Fairview Lane. Awaiting response from Jibril that he will
accept the position.

Next Board meeting: Wednesday, July 21stat 7pm at Michelle's house.

Meeting adjourned at: 9:00pm



