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North Fairview Farms - Meeting Minutes
July 21, 2021

Board Members Present: Scott Newman, Thorsten Klepser, Michelle Mims, Damien Fron,
Beth Sobczak, Doug Selke, and Steven Kanzler.

Board Members Absent: Sandip Deshpande
Residents Present: N/A
Meeting begins at: 7 p.m.

President: Scott Newman welcomed board members and began meeting. The HOA meeting
was at Michelle’s home, 2071 N. Fairview Ln. at 6:30 p.m. and refreshments were provided. The
minutes were reviewed, available for discussion, and a few items were amended. Scott approved
the June 24, 2021, meeting minutes with revisions. Steven made the motion to approve the
minutes with revisions, and Michelle seconded the motion.

o Discussed PVC raised planter beds and throughout The NFF community.

« Informed the board members The NFF-HOA lawyer’s defining our by-laws. Due to
previous, slight modifications to the by-laws of former board members, The HOA By-
Laws must be updated legally/state government approved.

o Reiterated that The HOA will purchase #5 garbage cans (#4 in the park and #1 on Dutton
Rd. walkway near the bench). Plastic upgrades to the new trash cans.

« Mentioned that we have earmarked $176,000.00 (In the savings account) for water
drainage concerns. $4,000.00 per drain (See: Online financial report).

e Shared with the board members, Jake Lowden, who lives on Clearpoint Court will
purchase 28 cu. Yd. of mulch (Costing $1,000.00). We will share in the usage of that
mulch to beautify The NFF subdivision entrances.

o Jared fixed the tire swings and is back in the community park.

The slide leg is slightly broken/loose. Has not been totally corrected. Also, the merry go
round brackets/style needs updating. Looking into a playground installation company for
these improvements.

e Told Doug that all enforcement complaints can be taken but not enforced yet. By-laws
are not legally finalized.

e Purchasing cement pad base for #5 trash cans.

¢ Renting auger to drill down est. two (2) feet.

e Purchasing stability feet for #5 trash cans.
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e Tom Davenport - Chichester Subdivision worked w/Thorsten Klepser (Former NFF-
HOA President). There is a need to deepen retention ponds. Due to more sediment at the
base of the ponds and creek sitting between East and West ponds, the creek is
overflowing onto those retention ponds. Chichester Sub is deepening their East and West
ponds by 18 inches to accommodate the overflow. Rochester Hills and Oakland County
Governments, along with community residents approve these mitigations. However, the
State of Michigan’s approval response is slow to nil.

o Updating The NFF-HOA Directory.

e Request for board members to notify him of homes sold in NFF.

Vice President: Thorsten Klepser

e Informed the board members The NFF-HOA lawyer — Evan is conferring with the State
of Michigan to legally approve our by-laws and DBA within two weeks.

Assertion: To notify homeowners on Pleasant Ridge of tree overage responsibilities.
Will pick up part for merry go round.

Shall inquire about Fabricator Co. to repair merry go round piece.

Also, homeowners are responsible for bushes/trees (Dutton/Brewster area) are laying
over into the “Common Area.” However, HOA will trim if; it’s cost effective.

Secretary: Michelle Mims

« Annotation of The HOA board members’ and community feedback and reporting.

« Will forward July 21, 2021, meeting minutes.

e Will upload the above minutes to Google Drive in the Board Meeting Minutes/Meetings
Files.

Treasurer: Damien Fron

« Financial report update.
o Revenue/Checking: $20k+
o Expenses: $17k+
o Savings: $164k+
o External expenditures for July 2021: $8,868.27
= Garbage cans - $4,618.15
= Printing for dues notice - $822.98
= Landscaping - $2,580.00
= Social activities - $ 642.25
= Miscellaneous fees - $204.89
« See: Financial File for more information.



o Creating a “Status Letter” to all homeowners at the #3 NFF entrances (Including yearly
HOA fee exemption. Although there are year-round water and electric bill
responsibilities).
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Social: Beth Sobczak

e Summarized the past and upcoming community events: Residents can find them on the
NFF website and on the Neighborhood Facebook page.

Discussed: On-going success of Zumba classes in the community park.

Shared: Yard recognition awards of a few residential owners (North Fairview Lane,
Cedaredge, and Grandview streets).

See: Social Report dated July 21, 2021, for additional information. The Neighborhood
Kids Job: #10 kids participated in community services (i.e. babysitting, mowing lawns,
etc.). These jobs are on our website and Facebook (FB) Page.

See: Social Report dated June 24, 2021, for more information of past and upcoming
events.

Communications: Open
Enforcement: Doug Selke

o Spoke directly after Scott’s welcoming.

o Concern regarding early trash receptacles placement on Saturdays. Instead of Sunday
night or Monday morning.

e Would like to create and advertise trash regulations/timelines on FB and Next Door
websites for residents to view.

e Scott: Stated that once the by-laws are approved by the State of Michigan, we can enforce
various NFF protocols.

e Beth is giving Google Drive sign-in information for Doug to upload his reports.

Special Projects: Steven Kanzler

e DTE: Filled out form for the entire NFF Community regarding power outages.
e Drainage Project Status: Pending. Due to neighbor’s lawn unavailability on July 27-
August 2, 2021, for project to begin.
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Commons: Sandip Deshpande

e Called Proscape weeks ago but didn't get hold of them.

e Fallen tree cleanup. This topic is closed. The service provider is paid as well.

e Creek cleanup. This was scheduled and the logs were removed. There was a complaint
filed by Chichester neighbor that the Crew destroyed their lawn. However, this wasn't the
case. So, we are good here. The series provider was paid as well.

e Mulching. Sent Jake a note asking for the latest status.

e | will be having the mulch delivered late June / early July.

e 28 yards for $1,070.00 for Clear Point court.

New Business:

e Board members discussed/agreed to Scott, Thorsten, Steven, and Damien design
collaborative of cement pad bases for #5 garbage cans w/Black bonnet cover.

e Michelle will reach out to next door neighbor (firefighter) regarding securing a firetruck
appearance at the upcoming NFF-HOA Annual Picnic, September 25, 2021, 2PM-6PM.

e Wishlist: State of Michigan’s approval of retention ponds’ improvements.

e Damien will add Zelle as a payment option for HOA Annual Dues.

e Group discussion regarding City-Wide HOA Meeting (Happens in the Spring/Fall). City
of Rochester Hills government facilitates these forums. Beth asked the question: Are Best
Practice Laws and additional guidance regarding by-laws offered at these events? Who
will attend and represent at this venue? Michelle will perform a follow-up call with the
City of Rochester Hills, MI.

e Beth will assist Doug with creating and uploading a trash protocol letter to NFF
Residents.

e Scott and Steven will collaborate on the official digitalization of NFF-HOA’s By-laws
(from original by-laws).

e Damien will create a “Status” correspondence for Nate and other residents who sell
homes in NFF. Damien approved #2 new residents on our FB.

HOA Board Elections:
e Director of Communication — vacant.

Next Board meeting: Thursday, September 16, 2021, at 7pm at Scott's house, 2368
Pleasantview.

Meeting adjourned at: 9:00pm






