BOARD MEETING MINUTES; July 16th, 2019

Board Attendees: Thorsten Klepser, Kelly Carroll, Marybeth Stewart, Erin Sobczak, Beth Sobczak, Scott
Newman, John McMillin

Guest Attendees: Kevin Kenny, Howard Sevens

e President: Thorsten Klepser (30 min)

O Update on board member; Joe Diluca resigned after the last board meeting
e Secretary: Kelly Carroll (5 min
O Little Library
m Books updated on the first of each month
m Full book sets will be removed; books in the sets will possibly be added on a
random basis, each month.
= More adult books will be added
» Top shelf will be reserved for adult books; bottom shelf for children’s books
m Explore adding a placard to the library, crediting the person who constructed it
» Plastic grocery bags have been added to transport books (and for dog waste, if
needed)
= No Box Tops have been added at this point; the jar has been removed
e Treasurer: Damien Fron (15 Min)
O Dues: some residents have already paid despite the invoices being sent late
m 3 residents paid via Venmo
m 10 residents paid via PayPal
= 1 resident paid via check (more checks came in the mail)
O Resident Complaint(s)
= Michelle Shokie - not happy - spent $4.99 as a PayPal service fee. She did not
follow the instructions sent out by the HOA board, when paying the dues.
» We request invoices and receipt to be scanned
O Delinquent Residents
» 14-15 residents/addresses are past due in HOA fees; i.e. Oats and Murto
= Names and addresses are being verified and Scott will take care of it - interest
due and past due fees
O Financial Audit
» Damian will pull the 2018 documentation together and Kristoff Rueter will
conduct the audit
e Social: Erin and Beth Sobczak (20 Min)
O 4th of July
» Parade had 60-70 people in attendance
» The addition of the bounce house was very well received and kept people longer
O Bonfires in the Park
m We used John'’s fire pit
= Thorsten will cut the wood
m Resident, Michelle Harshman, is letting fellow residents use her yard to gain
access to the retention area to get the cut wood



e Residents are concerned that a heavy rain will cause the wood to float
and wash away
m Next bonfire is August 16; September 27
e John volunteers his trainer / Jim Carroll can help too
© BBQinthe Park
» A family had an event in the park with a BBQ pit
e All went well / no incidences
o The HOA received a “Thank you” / kind note from the family
m Resident inquired as to if the HOA allows parties in the park, i.e. a child’s
birthday party.
® Response was “Yes” as long as it is left clean and there is no bathroom
e Sandip asked, is the park for residents only; “No,” it is a public park open
from dawn to dusk; pets are allowed on leashes
O  Garage Sale
= Not a huge turnout; many neighborhoods had garage sales at the same time
» Advertised on Craigslist and Next Door. No announcement was made in the
newspaper
= May need more signage; we have the sandwich boards but because they are not
on a main street there is limited visibility
O Upcoming events
» Playdates in the Park - occurs every thursday; who leads this event?; is it the
same time every week?
©  Community Picnic
= New DJ is needed; DJ we used in the past has declined this year.
® The photo booth company also has a DJ service we can use (Erin will
explore the cost)
m Need to decide if we prefer a DJ with activities or just music
e Several residents have musical talents and have offered to play at the
event
e Resident, Katie Winters, suggested a mini Euchre tournament
O Message Boards
m Update; need to use sticky tack to hold the letters in place
= New volunteers needed
e Connie is no longer interested in maintaining the Ridgecrest board
e Several attempts to retrieve the board have gone unanswered; next step
is to go to Connie’s house
e Kelly and another Ridgecrest resident have volunteered to maintain that
board
e Vice President: Scott Newman (5 min)
O Directory
m Experiencing formatting issues per Marybeth and Scott
» Kelly Carroll offered to provide another set of eyes to proof/edit the draft doc
» May use Cathedral Printing, who provides the directories for free (uses info and
sells it)
O Scott has sewer that is eroding, possibly with possible leakage part of storm drain system
» Resident, Daniel Grisholm/Dave Gressen suggested he may look into Adorm
Excavating of Clarkston regarding the erosion of the storm drain on Scott’s
property
e Enforcement: Vacant Board Position (10 min)



O Scott needs help with this position / currently vacant
» Sandip will take the role
O Seeing less “grass” complaints; likely attributed to drier weather/less rain; altered the
policy on how to complain
O  Complaints in neighborhood
m Green boxes —who do they belong to
» Who takes care of damaged boxes — DTE, consumers, telecom
» Unsafe for children to be around
» 3 complaints of lack of lawn care
e Two took of themselves
e One needed a talking to
m House that looks like in a perpetual garage sales
® Keep on about keeping house up and yard appeal

Special Projects: Sandip Deshpande (5 min

O Unable to attend meeting

Communications: Marybeth Stewart (20min)

© NFFHOA Website
= Sandip may help with the website
= No response from Jason Law regarding the homepage updates; there is some
conflicting inputs from him as to if he can complete the work, or not. He has all
of the requirements to complete the homepage but we may need to resubmit
= Marybeth needs a resource/contact that can perform the programming
©  Email account
= Sandip has volunteered to manage the account
O Suggestions and Complaints
m Proposed that all suggestions and complaints come through the NFF email
address; will require a “email manager” to cull and respond
©  Dues Notices
= Initial troubles finding a printer/mail house to facilitate the printing and
distribution of the notices. The issue has been resolved and the notices went
out.
» Question for Damian F. - has the non-profit organization fee been filed?

Commons: John McMillion

O No new IT contacts
©  Merry-Go-Round repair- John has not been able to locate a welder; another potential
contact had a conflict that prevents him from welding outside of work. Other companies
to be contacted include Mobile Welding of Detroit and Valiant Specialty. Also need to
measure the bolts.
O Playground service — company that installed equipment to check fire truck and see-saw;
awaiting a response
O Tree trimming — Majestic trimmed dead pine tree at Grandview address
= Main concern is south side of Pleasantview; several trees are leaning and will
cause damage if they fall; cost to cut is $3750
m Dead trees in the park - believed that it is caused by the landscaping company or
buck rub. John will call Proscape to resolve
® Suggestions to prevent tree damage - plastic collars to go around the
trunks?
m Proscape to cut Clearpoint; had not done it previously due to wet conditions



O Baseball backstop has chain links that need to be fixed; metal pieces that connect the
fence to the support poles need to be retied

e New Business / Ideas(20 min)

O Install a Putt-Putt course in the park
O GaGa Ball pit in the park

O Permanent charcoal BBQ grill installed in the park



