Location: ZOOM Conference Call

Attendees: Thorsten, Beth, Scott, Sandip, Kelly, Steve, Damien, Napolian

President: Thorsten Klepser

Welcome

REVIEW & APPROVAL PAST MEETING MINUTES
Updates

e Tree planting in Meadowbrook Park looking good - V2 have protective fence, soil, and mulch
e Holiday decorations at entrances - Sat morning
e Tim motion; Damian “second” - approved - all in favor
Need to get quote
Need to buy 500 - 600 lights
Existing lights - where are they? Tim has them stored/need to verify
Get rid of purple, orange, and white - multicolor are good
Discuss the color scheme
e White in the small hedges
e What lights, garland, wreathes?
e Wreathes on top of the white fences
e Thorsten will email copy to Beth & Damian
e Beth - nomination form returned with good feedback
e Rename “Enforcement Director” - think of alt. titles, e.g. Bylaw Director; Expectation
Management
e Doug Selke suggested that he would be open to support separating enforcement role to
2 residents - Marsha and Sue (Intro of Board Members)

Secretary: Kelly Carroll
e No report

Treasurer: Damien Fron - did not attend but submitted a written update
e Q&A - Budget
o Marsha
m  55% is going to landscape and out for bid
m  New owner decreased our prices
e 24,000 landscape fees (30,000 is the other quote)
e 5,000 is for path maintenance
e Spot maintenance for repairing cracks/resealing asphalt
o Company A&S Asphalt
m Replace Parts
m Fix cracks

o Sue
m  Wants PnL
m  What are our expenses YoY
e Last year August to July - Account Summary 7/31/19 - 8/1/20
o Bank Fees - 22.4; Income - 77,385.58; Insurance - 3,288;
Interest - 121.49; Landscape - 32,652; Legal - 1,830; Mailbox -
148; Maintenance - 1,383.77; Social - 10,388.99 = 76,443.00



e Progression of savings account
o 6/2014 - $50,416
o 6/2020 - $175,596.73
o Thorsten - do we need to cap savings - let it grow slowly?
m Decrease dues?
m  Keep where they are currently?

e October 2020 - $223,000 in the bank - ended with $202,000
o $21,000 on Proscape bill for engineered wood fibers
o $1,920 on food trucks
e 34 homes have not paid dues
o Damian asking for help / Kelly to match address of people to email (Damian has names)

Social: Beth Sobczak
e Pastevents
o Halloween in the park - 70 goodie bags; Trick-or-treat with tables;
m  Should we do this every year?
Luminaries - set for 12/20; each house gets 4 bags
Lights contest again
e Santa Claus in the park (& Mrs. Claus, reindeer, and elves) - 12/12 (9-11)
o No more than 25 people or 3 households in outdoor space
Is the Commons a residential area?
Coffee truck (resident pay); Reindeer - $415; Santa - $325
Walkie talkies; contact tracing organized
Pay until the day
What is the cancellation fee & when
Possibly change to a drive by
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Vice President: Scott Newman

e Drains are good for now

Enforcement: open Scott Neuman (Group Discussion) open positions
e Marsha
e House on F.F. - approval not sought out
e Info sent out in spring for reminders of changes to homes
e Had letter letter sent earlier about appearance
e We are consulting with an attorney.

e Bleed to clarify if insurance covers non-residents in our park with regards to organized sports; if

group wanted to play anv sport.

Special Project: Steve

e Storm Drain systems
e  Which drains talking about?
e 6 miles of storm drains
e 240 catch basins not on the street (ones on the street are city)
e Residents are responsible
e Drains are 30 years old - expected to live 30-50 years
e Repairs in past $5K - little excavation/fix the problem



e $100K - $150K cement pipes collapsed in
e When do we anticipate?
e Why is cash in the bank if we don’t need it
e Option - would object to being on tax?
e Valid Points
e We want to be collaborative with the city?
e What if we don’t have the funds to replace?
e City will do it - so take on a loan too - so will be tax and a loan tax
Costs relate to drain, pipes, excavation
Fix them as they come up - $5K - $10K year
Investment is risky - cannot do this
Chase savings - conditions not good/interest is minimal
e savings - $160K
e checking - $40K
e Scott - cap amount at optimal amount; Damian - $20K - $25K/year
e Voted to keep dues the same
e Start process with maybe 5 drains a year?
e How can we get assessment of the worst drains without spending money
e Agree once a year a letter goes out once/year
e Stonington Park - water is backing up
e Maybe have a civil engineer evaluate and then take action
e Context from David Grishom
e Sinkhole is fixed
e Had a quote? Steven said $20K - $30K for digging a trench

Communication: open

e Directories on the drive

Commons: Sandip

Volleyball net needs to come down

Steve - northern side of entrance is not illuminated - new bulb?
Beth - new trash cans needed; wait for spring or a good deal
Would insurance cover if a child hurts themselves

Need to remove the rusty piece off of the merry-go-round

New Business: Next meeting?
3 open positions

e Enforcement
e Enforcement lead
e Communications



